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Who you want on
the team....

Adaptable

Make things happen
Realistic
Put in extra effort

Positive Attitude
Low Energy

Do their job Great workers
Few ideas Talented
No initiatives Angry at leadership

" Hire for Attitude

....train Skills
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What do

they want?
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What do employees

really want?

» Recognition

* Appreciation

» Connections

» Commitment

* Meaningful Work

How can we

‘.: encourage this?

& al

& Employees want

to be heard and

valued

Lori Kleiman SPHR SPHR-SCP
www.hrtopics.com | lori@hrtopics.com

© HR Topics 2023



Retaining the best N
. . A\
Creating employee connections you want! S e B

Topics

Create

Culture!

4 ways employees are engaged in the workplace

* In the zone

-

Emotional

« Care about organization and co-workers

I

* Go the extra mile — Energetic

e

+ Recommend to clients and co workers
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Align
. . Hold people

.. What is non- :

1 quit e

When do most
employees quit their job?

What can
| you really

@i.::- : ¥ do about

@ % & vy it?
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Focus on goals “**

What's happening outsi é of work?-'

Remote

Engagement!

* Sense of belonging

* Collaboration tools
* Empower employees

* Career Growth

* Outdoor event
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Modification of External Learning
Current Job Experiences Events

Self Directed Stretch Individualized

Development Assignments Feedback

Does the management and organizational

structure support....
e

* Trust

* Empowerment

%
S
» Relationships = -
+ Listening 4 é—\ %
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Mentors

Matter
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It doesn’t have to cost a &
fortune.....

~ &

« Supply the right tools

« Training and coaching

« Pay attention

« Listen
« Serve others

« Recognize loud and proud

* Have fun!

B ]
Simpty Truty
Outs:andmg! Awesome!

h ‘é?:?.-‘:__ . .
Keep it simple!

] H 3
Great Thank Well
TJork! Youl Donet

J,, Am—— od— AR

Don’t say you

' ‘2. don’t have
» enough time.
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Lets Stay Connected!

lori@hrtopics.com
EA hrtopicsgift@gmail.com © ericeinan

o facebook.com/HRTopics/

Join HR Topics

Join us for Membership Community
HR Specific programs - Two Premium Webinars every

+ Access to HR Topics Private
Members only Facebook
Community

month
HR Certification Compliance
Preparation in HR

« FREE access to HR Cards App

. % di
Own HR Hacks @ 60% discount
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st O0IULIONS fOr HR professionals!

HR Certification Prep

Membership Community

PHR SPHR SHRM-CP SHRM-SCP
Focus on why answers are correct
Multiple study options and prices

TONS of resources to pass!

2 Premium live events each month
Access to Private Facebook Group
HR Cards App included

Discounts on products

Additional
Tools

Shared tools and Industry survey’s
24 SHRM and HRCI CEUs per year

Demystify Compliance HR Cards App

12-week self paced course

1 year of live monthly sessions
Interactive compliance solutions
Compliance toolkit for customization
5 SHRM and HRCI CEUs

12-week self paced course
Recruiting toolkit for customization . www.hrtopics.com
Interactive Recruiting solutions

Ability to practice specific tools for your business
5 SHRM and HRCI CEUs lori@hrtopics.com
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