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Level-Up your HR with Flexible
Employee Management Software

Our mission at GoCo is to help small businesses
spend less time on manual, painful, and complex HR
tasks, so they can focus on growing happier, more
productive teams. We hope by doing so, we can
empower companies to focus on their own
employees and mission.

Backed by notable investors such as Salesforce
Ventures and featured as the #1 HR platform in
Forbes, Huffington Post, and Entrepreneur Magazine,
GoCo is delivering a more delightful workplace to
thousands of businesses and their employees.

Learn more about what separates us from the pack
at goco.com
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© Question and Answer

Welcome to Q&A

Questions you ask will show up here, Only host and
panelists will be able to see all questions

}

Type your question here...

Send anonymously | Cancel

TO USE YOUR TELEPHONE:
Dial: +1 646 558 8656
Webinar ID: 868 6740 5585
Passcode: 795914

This information can also be found In
your Zoom confirmation email.

Use the Q&A panel to engage with
our speaker!
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Building A Technology-Enabled Business
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Digital Transformation to Empower A
Small/1 Person HR Department

%

* The Maturity of HR In Your Organization

%

* The Psychology of Being Busy

o

* Personal & Organizational Productivity

N

* Integration verses Automation in HR Technology

%

¢+ Artificial Intelligence in HR
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Building Strategic HR & Performance Through Technology

A

Stand-Alone Tech'

Reactively-Managed
 Distributed HR Activities
+ Culturally-Adaptive
+ Fragmented

@.

+ Lacking
Manu.al Integration/Automation
* Reactively Managed , Unpredictable
» High Risk

* Compliance Risk
* |nconsistent / Ad-hoc P

* Lack of Data

Progression toward Technology Enabled Productivity

Process-Enabled

* Integrative

e Culture-Bolstering

* Development-Centered

+ Virtually Connected Community
» Streamlined Core HR Support

» Data-Mining Insights

* Reliable & Repeatable SOPs

» Policies, Programs, Processes
* Risk/Compliance Managed

* International Expansion - Ready

Disruptive

Automation and Al
Enabled Talent Agility (Leveraged

“Application of Strength-to-Work

Assignments)

Omniscient Learning

Modern Mentor & Collective Real-
time Coaching

Promotion Pathways

Knowledge Automation
Customizable Compensation &
Benefit package unique and
meaningful to the Employee
Real-time, Flat, Communal, Self-
Improving Accountability
Engaged External Resource
Accelerators (Empower the Tribe)

Time

—>

Adding Technology is a Process, Project by Project



Justification: When to add technology

Manual / Administrative

Integrative / Automated
Technology

| > Growth
Window of |
Consideration |

$ Due to Headcount in HR / IT / Finance

Company Size By Employee Headcount

Add Technology When Too Expensive to be Manual
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But how will | get this all done




Psychology of Busyness

Busy People Productive People

Multitask Focus

Respond Quickly Respond When Planned

Lots of Priorities, but Less Impact Few Priorities with Massive Impact

Say “Yes” Quickly Say “Yes” Slowly

Focus on Action Focus on Clarity of Outcome

Keep all Doors & Communication Open Keep Doors Closed & Control Communication
Talk About How Busy They Are Let Results Do The Talking

Talk About How Little Time They Have Carve Time Out For Important Things

Make Excuses — “I’'m So Busy” Commit to Deliverable — “I’ll Do It By X”
Stressed, because Always Behind Happy, because in Control



Organizational
Productivity

Personal
Productivity #
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Integration and automation are two different
concepts, focused on leveraging technology to
create organization efficiency.

Integration is the handing-off of data from one piece of software to
another. By being “connected”, it reduces the need for manual effort
to administer.

Automation creates a process where data is entered in once and
nobody needs to touch it again. Automation refers to the use of
artificial intelligence (Al), repeatable formats and low-cost tooling to
connect disparate systems and applications from multiple solution
providers.




Using Tech to Educate and Upskill

There are a plethora of learning platforms out there, containing hundreds of thousands modules, that
can be implemented to track certifications, videos, digital books, custom content sharing, reporting,
learning assignments and more...

Learning Libraries Mobile Access

Curriculum & Integration
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Training & Knowledge Share

Filter by 681 results for Salesforce Sortby: Best Match
Type _ ¥ CHAMNNEL
Salesforce Management A i 1 3
S I f T H H Effective sales managers lead high-achieving sales teams. Motivate your sales teams to reach
a es O rce ra I n I n g D Audio Summary 3 their full potential.
O Audiobook E
[0 Book 475 ) course '
Salesforce Lightning 2016: Sign-in & Setup &~ iy e
D Book Summary z Salesforcelightning
. . D Channel 2 Get acquainted with Salesforce Lightning. Discover how to sign in to your account, navigate and
Te C h n O | O gy Tra I n I n g customize the interface, edit your personal information, link with your Twitter account, and cr...
D Course 22 35m25s Beginner Apr 2017
D Video 167 From Channel: Salesforce End User
] COURSE
Expertise @ W - Salesforce Lightning 2018: Sign-in & Setup P CRET
. . Salesforcelightninglightning (2018 update)
C O I I l p | I a n C e ( | I ke C P I ) Get acquainted with the latest version of Salesforce Lightning. Discover how to sign in to your
Duration + account, navigate and customize the interface, edit your personal information, link with your ..
41m 355 Beginner Oct 2018
From Channel: Salesforce End User
Digital Badges +
VIDED
O b d H [ - Getting around in Salesforce Lightning A s 3
n O a r I n g = SalesforceLightning
Once you are connected to Salesforce, you will need to learn how to navigate around the site to
= become familiar with the platform. You will see in this module how to get the most out of Sale..
L

4m 31s Beginner Oct 2018

From Course: Salesforce Lightning 2018: Sign-in & Setup

Custom Content :

Linking your Twitter account to Salesforce V= e
= SalesforceLightning

Woar rom canmackfa e nemanbe and cankacte e Tamtbar norond Con o ba amenes aod




A u t h O r Filter by 378 results for the progress principle Sortby: Best Match ~

BOOK
Type - I . . . .
The Progress Principle: Using Small Wins to Ignite Joy, P - I
Engagement, and Creativity at Work
D Audio Summary 4 ‘What really sets the best managers above the rest? 1t's their power to build a cadre of
D Audiobook . employees who have great inner work lives—consistently positive emotions; strong motivatio...
5h12m0s Everyone Jul 2011 by Steven Kramer, Teresa Amabile
O eook 241
O BookSummary - BOOK SUMMARY
[0 Course - The Progress Principle: Using Small Wins to Ignite Joy, A 3
. Engagement and Creativity at Work
V I d e OS’ B O 0 ks’ CO u rs e S’ D Video 33 The Progress Principle is the ultimate leadership handbook for creating an environment that
. encourages passion, creativity, and a desire to excel. In this Review, we discuss the salient poi...
Auth Or Vlgn ettes, a n d 5m0s Everyone May 2017 by Stewven Kramer, Teresa Amabile
Expertise ® +
O re AUDIO SUMMARY
. The Progress Principle: Using Small Wins to Ignite Joy, 2 7
Duration + .
Engagement and Creativity at Work
The Progress Principle is the ultimate leadership handbook for creating an environment that
encourages passion, creativity, and a desire to excel. In this Review, we discuss the salient poi..
Digital Badges + 10m 525  Everyone  May2017 by Steven Kramer, Teresa Amabile
From Channel: Creative Thinking & Brainstorming
Training Credits +
VIDEO
Understanding the Progress Theme A~ :

PRIMCE2®2017
am4s Intermediate Mowv 2017 by Sue Hopgood

From Course: PRINCE2® Project Quality and Control (2017 Update)

VIDED

The Scale of Progress 2 :

The zcale of progress has turned business from long-standing, face-to-face relationships to
cost-conscious transactions that are void of the human touch and bad for the bottom line.

2m 54s Everyone Jun 2013 by Chris Malone

From Course: Expert Insizhts on Metworking & Building Relationshios




Assignments, Dashboards & Tracking

¢
:

Plan Overview = | 1 |IC | v

O 0

“ -
1 -
- Q
-]

-

3

3

d

2

g

%

:




Network to Empower Yourself

LL Ll a
m Q Search -. & D = g nea Network‘Smarter, Q,
Home My Network Jobs Messaging  Notifications Me ¥ For Business w Iry_Premium Free
. T : : &
Empowering People | Building Cultures | Making Mountain Movers!

Public profile & URL /7 &

www.linkedin.com/in/jasontcollett
3

Ad eee
\ Reach the right people with powerful recruiting 0
. A tools.
JasonTCollett.com
#CollettSpeaks ’
N - %
-~

N
1

Jason T, find qualified candidates.

Jason T. Collett, SHRM-SCP all (D&Y Development @
Amplifying Human Potential in Business | HR Strategist | International Get started
Speaker ar
Talks about #strategichr, #keynotespeaker, #conferencespeaker,
#professionalspeaker, and #executivedevelopment
Charlotte Metro - Contact info People also viewed
JasonTCollett.com (£ Karen D. Weeks, SPHR,
13,048 followers - 500+ connections MS
in B ES:
CAdd profile section) <More> Culture Leader | Coach |
Speaker | Podcast Host |...
Resources
© Private to you - .
April Simpkins, PHR, o
%" Creator mode [EE3 'V SHRM-cP
Get discovered, showcase content on your profile, and get access to creator tools M- st Messaging “ 4 A &3

Kevnnte Sneala v




1ttps://www.linkedin.com/company/humanresourcestoday/

Q e " =':~ork Joeo Me;ing Noti
R * The Value of
Get Your Personalized ‘ | | N EtWO rki ng

Newsletter Today!

-
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Human Resources Today

336,000 HR
Expert insights. Personalized for you. o
Human Resources Services - El Segundo, CA - 1,734 followers - 1 employee P rOfe S S I O n a | S

e Carrie & 13 other connections follow this page

(Visit website @) <M0r9>
Home About Posts Jobs People  Events 1 5 5’ OOO CO m p a n ieS

About

You're a busy Human Resources professional who wants to stay ahead of the curve, but who has time to
keep up with the top HR insights scattered across the web? That's where we come in. We have brought
together the widest set of HR thought leaders and then use the audience's social media activity ... see more




Rise of technology beyond
Integration and Automation...
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°
The Rise of
° ° ° ° SINGLE S1M-ON a a B n n n a D
Artificial Intell I8ence BT e e

MAIN MENU YOUR TO-DO LIST O
a®  Onboard Employee
Run payroll by Jan 8, L:OOPM (EST) » m ™ Jang v
2*  Offboard Employee
RIPPLING | Acme.ine P - g 4* Company Directory John Doe starts on Jan 15. Take him to lunch with the team. > = Ja .
- My Profile
Invite team to begin their performance reviews. » ™ Jan20 v
g e e ———" = Tasks Enroll in (or decline) health insurance by Jan 31. » [ Jan3l v

Pick up Matihaw Epstain's aptap btora he laaves

@l  Reports

Review PTO Requests

Documents () VIEW 7 MORE TO-DO's

Customization

4

Jennifer Jenkins Company Settings. INSTALLED APPS

‘Vice President of Marketing
2'  AeteraFriend -
g e o=

Payiol PO New Hire:
Cleaia

Install New Apps INSTALLED APPS

Company Settings

0 O o«

My Settings

- L
First N -
Jennifer - '
—

a® Refer a Friend

7 Help Payroll Time Off MDM Medical Dental




Choosing the Right Software

A B C D E F G H | J K L M N @] P Q R 5 T
1 W|eighted Decision-making Matrix Template
2 ] . LI . L]
fine Critical Criterion
GOAL:
3
Selection Criterion: Criterion #1 Criterion #2 Criterion #3 Criterion #4 Criterion #5
5 Importance Importance Importance Importance Importance
= = = = =
= = =y = .eb
Lx] L] o Lx] L]
6 = = = = = Noted Concern
7 Options: Total Points Notes:
38
; /
10 / /
11 / /
12 / /
13

Develop the Relative Weighting

Determine Options and Rating



Choosing the Right Software

A B & D E F G H J K L ™M N O P a R 5 T u v w X . Z | mn | mB AC Formula Bar AE AF
Weighted Descision Matrix
Descision Goal: Determin hest HRIS for Company ABC Needs
Selection Multistate Payroll Over 50 EE Integrated ATS Performance Automated Benefits Peer to Peer Job Posting Internal| Quarterly Bonus Ease of Administration
he y
Processing Compliance Management Enrollement at 90 Recognition & Social (Indeed, Automation
Criterion: Days LinkedIn)
Importance Importance Importance Importance Importance Importance Importance Importance Importance
2 | 2| 2 2 | 2 2| 2 2| 2 2| 2 2| 2 2| 2 2| 2 Noted
= = |Total| 2 = |Total| 2 = |Total| 2 = |Total| Z Zz |Total| 2 = |Total| 2 = |Total| 2 = |Total| 2 = |Total Concern .
Vendor: Total Points Notes:
App 7 70 4 40 1 4 10 10 10 70 4 4 7 28 1 7 7 70 303
HRIS 4 40 10 100 7 28 7 7 4 28 1 1 10 40 1 7 10 100 351 h
] People Software 7| 10 70 10| 10 100 1 4 4 1l 1 1 a4l 7 28 4 1 4 1 4 4 1 7 7 4( 10 40 258
i 0 0 0 0 )
2 ] 0 0 0 0 0 o ] 0 0
3
4
5
5 Weight Scale: Rate Scale:
7 1 = Not Significant 1 = Lack of Confidence / Experience
g 4 = Significant 4 = Minimum Confidence / Experience
3 7 = Critical for success 7 = Adiquate Confidence / Experience
[ 10 = Vital (Can not live without) 10 = Maximum Confidence / Experience




CHAT 1 ,000"‘ Chat GPT
@ GPT |
Commands for o

Compensation and Benefits
Documen ts, Training and
H u m an Reso u rce (H R) Development Operations,

Compliance and Legal, HR
Information Systems,

S p ec i al iSts & M an ag e rs Strategic Planning, HR



CHATGPT Cheat Sheet = db

unmusmnmm PROMPTING TECHNIQUES Acting as [Rale] perform [Task]in (Format] V

e D ED O, S ,.,.:,.. .
oo e QD GHIEHD T
— — — N — |
—— S i INSTRUCTIONAL - prcvsgoys
———. Y -
e .
Pnlll('rllﬂs
e orogramimapie
A ""' LEARNING
- Native - -m-nn---—--u-r "'"""'
Persuasive = et \ e e / a— | | A |
Descriptive = X Teacher
. () d ::.'.'.'.'-'-—""'-‘:.':‘ Personal Trainer
Confrontational 1§ G e 5 compuiing (s e e b
PLUGINS G T Ca n p rO d u C e
Step 1 - Connect API Key Travel Guide
S— Touls 0 Use et
Step 4 - Ask for main.py ': °
e
Wytimen.
: D documentation
Stoaty Act like Elon
L
Deaghert Act like Bill Gates
gl Spbesa Act ke GaryVee
-'-' Act lke an Interviewer °
JAILBREAK S e
e ZERO - "Write me 15 CTAs about [topic]” g Act ke # Pro Marketer °
ey - B=
-y Prompt Ideas e ———
Prompt MULTIPLE - “Write. ucvm“ P W Act ke an Selfish Al bot
Alphabreak.
——v— Tips to Remember
MIDIOURNEY PROMPTS tom

g & & 4

. e AVOIDING PLAGIARISM with CHATGPT (" FOLLOW ME! )
e Novacar vty prihecsbarid RASCHER

FOLLOW MAX RASCHER ONLINKEDIN  in




How Will You Embrace HR
Technology?

How will you... Understand HR Maturation Needs?
How will you... Increase Productivity?

How will you... Streamline Organizational Processes?
How Will You... Leverage Integration & Automation?

How Will You... Utilize Artificial Intelligence in HR?
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