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Setting the Stage: The HR Landscape in 2025

The acceleration of Five forces reshaping HR Why staying ahead matters:
workplace transformation right now: Strategic HR as competitive

post-pandemlc «  Shifting economic conditions advantage

« Technology transformation
(especially Al)

« Evolving workforce demographics
« Regulatory complexity

« Changing employee expectations

4+ Reflection Question: What is the single biggest change you've observed in your workplace over the past 12 months?



Trend 1: The Evolving Talent Landscape

The Shift from Great Resignation to Strategic Mobility

Post-recession talent dynamics: What's changed?

2
. Skills-based hiring vs. traditional credentials
" The rise of internal talent marketplaces
Recruitment without boundaries: The global talent ecosystem
5

Data-driven workforce planning for uncertain futures



What Works Now 1n Talent
Landscape

Predictive analytics in recruitment
Skills mapping for future-ready organizations
Employee-led career pathing

Strategic upskilling and reskilling initiatives

4+ Reflection Questions:

Is your organization prepared to identify and develop critical future skills?

How effective is your current talent strategy in predicting and addressing

emerging skills gaps?




Trend 2: Workplace Models Reimagined

Beyond Remote vs. In-
Oftice

The role of physical space
in a digital-first world

"Culture-first” workplaces
vs. work-from-anywhere

The maturation of hybrid
work models

Activity-based workplace
design

Asynchronous
collaboration: Tools and
best practices



What Works Now in Workplace Models

Performance

measurement
in distributed
teams

alll

4+ Reflection Questions:

(O

Hybrid- O Location- Designing for
optimized C N agnostic psychological
communicatio collaboration safety across
n protocols frameworks distances

How has your workplace model evolved since 20237
What aspects of collaboration have improved or deteriorated in your current model?

Where do your employees feel most productive, and why?



Trend 3: The Evolution of Employee
Benefits & Wellbeing

1 From Perks to Personalized Experience

9 Holistic wellbeing: Mental, financial, physical, social

3 Personalization at scale: Benefits for diverse needs
4 The decline of one-size-fits-all packages

5 Work-life integration vs. work-life balance

Caregiver support as business imperative



What Works Now in Employee Benefits &
Wellbeing

¢y Al-powered benetits D Mental health support |~ Financial wellness

personalization beyond EAPs programs
@ Sabbaticals and flexible time-off ) Climate benefits and sustainability
models initiatives

4+ Reflection Questions:

How well do your current benefits address the diverse needs of your multi-generational workforce?

What wellbeing metrics are you tracking, and how do they impact business performance?



Trend 4: Technology Revolutionizing HR

Beyond Automation to Augmentation

Al's evolution in HR: From transactional to strategic

2

. The ethical implications of Al in people decisions

" Employee experience platforms: The new HR tech stack
HR analytics maturity: From reporting to prediction

5

Digital HR competencies for the modern HR team



What Works Now in HR Technology

Conversational Al for People analytics for Workflow automation for

employee support retention and HR processes
engagement

Digital coaching and development tools Ethical frameworks for Al deployment

4+ Reflection Questions:

«  What HR processes in your organization could benefit most from intelligent automation?
* How are you building digital literacy within your HR team?

« What safeguards have you implemented for Al ethics in your HR technology?



Trend 5: Navigating Compliance &
Regulatory Change

1 Staying Ahead in a Complex Landscape

9 Pay transparency legislation: Implementation challenges
3 Al regulation and algorithmic accountability
4 Data privacy in the age of HR analytics
5 Cross-border employment regulations

Workplace safety in hybrid environments



What Works Now in Compliance &
Regulatory Change

@ Compliance 6_3?7 Agile Proactive 9~2 Employee-
technology regulatory policy — friendly
and response development compliance
automation frameworks communicatio
ns

4+ Reflection Questions:

 How do you stay informed about emerging regulations that may impact your workforce?
What compliance issues keep you up at night?

« How effectively does your organization translate compliance requirements into meaningful employee experiences?



Trend 6: Leadership Development for

Today's Workforce

Leading Across Ditferences

The evolution of people
managers: From
supervisors to coaches

From hierarchy to networks:
New organizational
structures

Hybrid leadership
competencies

Leading through
uncertainty and
continuous change

Inclusive leadership as
competitive advantage



What Works Now in Leadership
Development

o Distributed leadership O, Psychological safety as — Reverse mentoring

models leadership priority o programs
= Data-informed leadership = Just-in-time leadership learning
development

4+ Reflection Questions:

« What leadership skills will be most critical for your organization’s success in the next 3-5 years?
« How are you developing leaders who can thrive in ambiguity and lead inclusively?

« What generational differences do you observe in leadership expectations?



Trend 7: The Rise of Portfolio Careers

Beyond Traditional Employment Models

1
9 The evolution from gig work to strategic portfolio careers
3 Blended careers: Full-time plus side projects/ventures
Multi-skilled professionals across organizational
4 boundaries
Internal talent marketplaces supporting
5 project-based work

Corporate alumni networks as strategic talent pools



What Works Now 1n Portfolio Careers

Fractional executive Project-based Skills-based internal
arrangements employment contracts mobility platforms
Career path flexibility and non-linear Benefits and compensation models for
progression portfolio workers

4+ Reflection Questions:

« How is your organization adapting to employees who want to pursue multiple professional interests?
- What percentage of your workforce engages in meaningful professional activities outside their primary role?

«  How might embracing portfolio career models expand your talent pool and capabilities?



Putting It All Together: Creating Your HR
Roadmap

From Trends to Action
Conducting an HR trends impact assessment
Prioritizing initiatives based on organizational strategy
Building internal advocacy for HR transformation
Measuring what matters: HR metrics for 2025

Creating a rolling 18-month HR innovation roadmap



Reflection on HR Roadmap

4+ Reflection Questions: Which trend represents the biggest opportunity for

your organization?

What is one immediate action you can take to begin Where do you need additional resources or support to

preparing for these trends? successfully navigate these changes?



Key Takeaways Across All Trends

Talent Landscape: Workplace Models:
Skills-based hiring and internal Hybrid work has matured beyond
mobility are replacing traditional location to optimizing for specific
recruitment; focus on developing activities and outputs

adaptable talent pipelines

HR Technology: Compliance:

Al has shifted from automation to Regulatory complexity requires
augmentation; ethical frameworks proactive, agile approaches;

are non-negotiable transparency is the new standard

Portfolio Careers:

Benefits & Wellbeing:

Personalization at scale is replacing
standardized packages; holistic

wellbeing is a business imperative

Leadership:

Effective leaders now must excel at
managing distributed teams,

uncertainty, and diverse workforces

Employment models are becoming more fluid; organizations need frameworks to leverage multi-skilled professionals



The Common Thread

HR's role has evolved from administrative function to strategic
business partner driving organizational agility and employee

experience




