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Stop Waiting
for your Invitation

5 steps to engage 

strategically and drive growth 

today!

We feel that what we are doing is a drop 
in the ocean. 

But if that drop was not in the ocean

I think the ocean would be less 
because of that missing drop 

Mother Teresa

5 steps to get 
you there!

Is

Leadership

your 

ambition?
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There are lots of ways

HR can fit into the 

puzzle…..

Control 
your 
destiny!

5 steps to

Engage Strategically

Controlling 

the chaos!

External 

Connections

Executive 

Presence

Eye on the 

future
Get aligned
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5 steps to

Engage Strategically

Controlling 
the chaos!

External 
Connections

Executive 
Presence

Eye on the 
future

Get 
aligned

Walk a mile in your Leader’s shoes
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Create your own strategic analysis

S
W

T
O

Organizational View HR Alignment
Solutions for 

Alignment

Strengths

Weakness

Opportunities

Threats

SWOT 

Analysis

Culture Connect Create Collaborate

Strategic drivers that determine

growth and engagement
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5 steps to

Engage Strategically

Controlling 
the chaos!

External 
Connections

Executive 
Presence

Eye on 
the 

Future

Get aligned

Connected
Triple Bottom Line

Borrow

Nimble
DesignThe 

future 

is now

Megatrends Shaping the future

Social Contracts

Resource Scarcity

and Abundance

Globalization

Future of Smart

Workforce

Competencies
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Industry News

Invest in 
Yourself

Lets Stay Connected!

Scan the

QR code

Get FREE

premium tools
HR 

Assessment
Bibliography

Calendar of 
HR dates

Blog to try 
out!
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Controlling 
the chaos!

External 
Connections

Executive 
Presence

Eye on the 
future

Get aligned

5 steps to

Engage Strategically

Innovator

Decision
Maker

Trusted
Advisor

Leadership Qualities

Business
Leader

Effective
Communicator

Culture and 
Change 

Champion

Walk the Walk
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Convince with LOGIC

Inspire with Emotion

Accounting 
and Finance

Information 
Technologies

Marketing

Trusted 
Advisors

Operations

HR

5 steps to

Engage Strategically

Controlling 

the chaos!

External 
Connections

Executive
Presence

Eye on the 
future

Get aligned
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Connect the dots with External groups

•Accountability

•Build Relationships

•Access to experts

• Innovation

•Think outside the box

•Decision Making

•Test ideas in a safe place

•Gain Confidence

Non Profit

Service

USA – Video and 

social media

India – Operational 

Management

USA – App Support

Outsourcing
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5 steps to

Engage Strategically

Controlling

the chaos!
External 

Connections
Executive
Presence

Eye on the 
future

Get aligned

VUCA’s impact

on the way 

we approach 

business

Combination of what you 

know and what you are able 

to predict

• Reframing challenges

• Communication

• Honesty and Integrity

DO
Important and Urgent

Schedule
Important but not 

urgent

Delegate
Not important but 

urgent

Eliminate
Not important or 

urgentIm
p

o
rt

a
n

c
e

  
to

 O
rg

a
n

iz
a

ti
o
n

Urgency required

Prioritize with Eisenhower Matrix
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Keep your eye

on the target

Initiatives

Additional options for test prep courses
Build DOO specific program
Amazon site developed

Strategic Goals

80% of revenue from Virtual Classes
HR Florida involvement
Operations Team – 20 hrs week

Empower

and your 
HR function

yourself

BUT….
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Executive

who is Action oriented

and Tech savvy

Strategic

Be the HR Leader 

who is a……

@lorikleiman

facebook.com/HRTopics/

lori@hrtopics.com

www.hrtopics.com

Lets Stay Connected!

hrtopicsgift@gmail.com

Most Popular Courses 

on HR University

HR Certification 

Preparation

HR Cards App

Compliance

in HR

Join HR Topics 

Membership Community

• Two Premium Webinars every 

month

• Access to HR Topics Private 

Members only Facebook 

Community

• FREE access to HR Cards App

• Own HR Hacks @ 60% discount


