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Why Employees Hate HR (SageHR)….

#1 They’re usually there to protect the company and not the employee
#2 They sit miles away
#3 They don’t treat humans as humans
#4 They threaten employees
#5 They are very incompetent
#6 They put more emphasis on policies than on people
#7 They don’t focus on what’s real
#8 They overcomplicate things
#9 They don’t have direct answers
#10 They are not objective and fair
#11 They are too involved in office politics
#12 They focus on nitpicky issues instead of the real problem



....And What You Can Do 

Focus on the People

Focus on Increasing Competence

Streamline Processes using HR Tech

https://blog.sage.hr/why-employees-hate-hr-human-resources-department-and-how-turn-this-around/



Are you Practicing 
Traditional HR 

Or 
People Operations?



SOURCE: HR University



Source: Uptick





People First Leadership (From Bonusly’s 7 
Trends)

"While there are many people-first, forward-thinking, business and 
tech-savvy HR leaders, I hope that we make 2021 the year that HR finally 
transitions from paper-first to people-first.  And I mean all of HR.  If you wake 
up in the morning and your first thought is on the mountains of paperwork 
on your desk and not on your people, you need to take a good hard look at 
yourself first.”



People First 
Leadership 
(from 
Bonusly’s 7 
Trends)

• Are you leading with empathy, kindness, 
vulnerability, compassion and love?

• Are you having tough conversations about 
diversity, equity, inclusion and belonging? And 
more than that, are you doing something about 
it?

• Are you talking about wellbeing in the 
workplace? Not just physical wellbeing, but 
mental health, financial health and social 
connections?

• Are you giving AND receiving regular feedback?
• Are you a fierce people advocate, willing to put 

your people before the business?

https://blog.bonus.ly/diversity-inclusion-statistics
https://blog.bonus.ly/employee-wellness-programs
https://blog.bonus.ly/employee-wellness-programs
https://www.aci.uk.net/promoting-physical-health-through-office-design/
https://blog.bonus.ly/feedback-examples


How do we see People Ops 
Leaders?



A coach, mentor, guide…..We help our 
people grow.

We start with our people. Always.



We are creating an individualized, 
personalized employee experience.

We are agile, bold, innovative 
risk-takers.



We are empathetic, vulnerable, social 
justice and responsibility champions.

We are strategic visionaries.  

Above all, we are fierce people advocates.



Where We are 
Generally 
Comfortable



Where We 
Need To Focus



My Story  



Beginning The Process of Introducing HR 
Tech





Understand And Embrace
Technology

 



 

 

We Need To Educate Ourselves

It Starts With US.
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https://cactussoft.biz/2017/12/27/hr-tech-is-evolving-rapidly-can-hr-keep-pace/



HR TECH SOURCING TIPS

• Get first line team 
members involved 
early, and make sure 
they stay involved

• Involve IT early

• Know the investment 
you can make early

• Get other key 
stakeholders involved

This Photo by Unknown Author is licensed under CC BY-NC
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MORE HR TECH SOURCING TIPS

• Your best sources are your HR 
friends, colleagues and new 
connections

• Join Facebook Groups 
(Facebook is for business too!)  

• Participate in Twitter chats 
(#HRSocialHour is amazing!)

• Post pandemic, spend time on 
the expo floor during SHRM, 
HR Tech and at other 
conferences and talk to 
vendors (now, do this virtually)

• Use vendors themselves as 
learning experiences.  Demos 
are free, and very helpful! (but 
take this with a grain of salt)



This Photo by Unknown Author is licensed under CC BY-ND

• Start with the problem you 
are trying to solve – identify 
your needs

• You can use a formal 
process, including RFP

• Make a list of questions and 
ask them – often, and many

• Make sure to ask about 
implementation time – this 
can be helpful

• TIP: Ask about the age of 
the technology – some old 
technology can be beautiful 
on the face, but really a 
mess behind the scenes

http://regardingnannies.com/tag/nannypreneurs/
https://creativecommons.org/licenses/by-nd/3.0/


 But I Need Help In Finding HR 
Tech Software!!!



Staying on top of the latest and greatest 
providers



select software reviews



https://www.benefitnews.com/news/employers-plan-greater-investments-in-hr-tech-through-2022
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WHERE TO 
START??

https://www.peoplematters.in/article/lets-talk-talent/how-ai-based-technology-will-enable-newer-jobs-in-hr-20327
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ATS  - if hiring more than 30 people/yr
HRIS

Payroll
Timekeeping (if hourly) 

Benefits (through broker or platform)
Performance Management

Onboarding

https://www.peoplematters.in/article/lets-talk-talent/how-ai-based-technology-will-enable-newer-jobs-in-hr-20327
https://creativecommons.org/licenses/by-nc-sa/3.0/
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“Best In 
Breed”

VS.
“All In 
One”

https://technofaq.org/posts/2020/03/why-you-should-purchase-an-all-in-one-computer/
https://creativecommons.org/licenses/by-nc-sa/3.0/


• Tech should match your culture
• Mine your current technology first – you 

may have some hidden features that you 
are not using

• Know how the HR Tech will play with 
other systems (finance, ERP, etc.)

• If you don’t get the answers you want 
from vendors, translate that into 
negotiating leverage

• If you sign up for a demo, first you have a 
discovery call. Tell vendor you have a 
budget and skip right to the demo

• Less than 25% of organizations involve 
employees at a high level – engage your 
team from problem identification to 
post-implementation



• Pay attention to vendor reps – 
their likeability plays a large 
role

• Look at tenure of employees 
and reps of the vendor on 
LinkedIn – reps have a lot of 
choices.  Longer tenure 
speaks volumes

• Look at the culture of the 
vendor (Glassdoor, indeed, 
Facebook, LI can help)



Best HR Tech for up to 1000 
employees

Phil Strazzulla, 
selectsoftwarereviews.com





This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.hrconnect.cl/tendencias/sabes-las-hr-tech/
https://creativecommons.org/licenses/by-nc-nd/3.0/


The New Frontier for B2B SAAS 
Companies:  COMMUNITY BUILDING

Phil Strazzulla 
 



 



 

 

 

 
HR Tech Space Opportunities (Lars Schmidt & Craig Fisher)

Anything that helps with remote collaboration
Wellness

Engagement
Loneliness

DEIB - making sure people feel included and the culture of your 
remote workforce is very inclusive

Crowdsourcing is changing how we do things
Communicate through very simple visuals or graphics (Jack 

Butcher)











JOSH 
BERSIN



 



Manageable Steps to take in moving from 
paper-first to people-first
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Hrexchangenetwork.com
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Why this evolution is so important for the 
future of HR



Technology 
Can Make Us 
More Human
 



Startmeup.com



� 80% of U.S. small businesses now use HR 
software or plan to use it in the next one to 
two years.

� 6% of companies currently use AI for 
recruiting to a “high degree,” while 24% 
responded that they would likely be using AI 
for recruitment to a high degree by 2023.

� A majority of recruiters (75%) use applicant 
tracking software to find potential 
employees, while 79% use social media.

� A majority of employers (97%) plan to 
increase their investments in recruiting 
technology.

� During the next few years, 60% of HR 
departments are expected to invest in 
predictive analysis, 53% in process 
automation, and 47% in artificial intelligence.

Source: Zippia.com
This Photo by Unknown Author is licensed under CC BY-NC
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“The best way to predict 
the future is to create it.”

Peter Drucker

 



“Talent Development is the new 
Learning.”

Victoria Shepard
 



HR Departments will be filled with 
Data Scientists & Psychologists 

Laurie Ruettimann, “Betting On You”

 



When Planning HR Tech, 
remember your PEOPLE FIRST
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• Hacking HR Global Online Conference:https://hackinghr.io/

• https://transform.us/

• https://workhumanlive.com/?gclid=EAIaIQobChMIq7G9sL3_6wIVR-DICh1_LQH0EAAYASA
AEgLKYPD_BwE

• https://www.hrtechnologyconference.com/ 

• https://www.onconferences.com/hr-certificate-program

• https://hrsummerschool.org/

• https://disrupthr.co/

• #BEHR (Behavioral Economics and Human Resources Summit) 
https://www.eventbrite.es/e/behr-summit-registration-118564753369 

• Podcasts: HR Social Hour, Punk Rock HR, HR Rebooted, HR Bytes, HR Redefined

https://iblnews.org/the-open-education-conference-falls-apart-leaving-a-community-of-passionate-oer-supporters/
https://creativecommons.org/licenses/by/3.0/
https://hackinghr.io/
https://workhumanlive.com/?gclid=EAIaIQobChMIq7G9sL3_6wIVR-DICh1_LQH0EAAYASAAEgLKYPD_BwE
https://workhumanlive.com/?gclid=EAIaIQobChMIq7G9sL3_6wIVR-DICh1_LQH0EAAYASAAEgLKYPD_BwE
https://www.hrtechnologyconference.com/
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Tracie Sponenberg
tsponenberg@thegranitegroup.com

(603) 731-8034

@traciespon
https://www.linkedin.com/in/traciesponenberg/
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Digital Onboarding in Minutes

● New hires onboard digitally in minutes 
before they start

● Tasks and due dates are assigned 
dynamically in GoCo

● Teams are always in sync

● Reminders are automated

● See task statuses at a glance



Thousands of HR teams are 
automating and streamlining 
their offboarding workflows 
with GoCo 💚



Let’s Do Lattes!

Schedule a consultation with a            expert 
and the coffee is on us.

goco.io/coffee

Book & complete your call in the next 2 weeks and 
we’ll send you a Starbucks gift card!


