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TRENDS

In the Future of Work
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HR Trends To 
Expect in 
2030

(SAGE)
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Flexible working:
Revolutionized employee experiences that truly 
make work, work

Rising employee expectations will challenge HR like 
never before to provide authentic, tailored 
workforce experiences that empower people to do 
their best work.
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Organizational 
flexibility, fluidity 
and agility led by HR:
HR will prepare and lead organizations through 
whatever crisis hits with agility and confidence – no 
matter how unexpected.
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People analytics-
based insights that 
drive business 
impact

People analytics in HR teams will have fully evolved 
beyond just data reporting and collection, and be 
intrinsic to driving business impact across all 
organizations.
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HR automation 
trends will elevate 
the role of HR
Automation will free up HR leaders' time to focus 
on the things that really matter, as well as to take 
on more of a leadership role across organizations.
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DEI will 
encompass so 
much more
Companies still have a long way to go when 
it comes to Diversity, Equity and Inclusion 
(DEI), and employees already expect and 
deserve more than just hollow words.
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What it Means To Be an 

Business Leader

https://technofaq.org/posts/2018/06/importance-of-agile-training-certificates-and-courses/
https://creativecommons.org/licenses/by-nc-sa/3.0/


This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.hrconnect.cl/tendencias/agile-rrhh-deberia-saberlo/
https://creativecommons.org/licenses/by-nc-nd/3.0/


This Photo by Unknown Author is licensed under CC BY

https://blog.gds-gov.tech/building-an-agile-team-from-scratch-e0c7da7ae5d
https://creativecommons.org/licenses/by/3.0/


This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.peoplematters.in/article/hr-technology/it-time-hr-makeover-12837
https://creativecommons.org/licenses/by-nc-sa/3.0/


This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.peoplematters.in/article/hiring/how-to-use-scrum-to-make-hiring-agile-19012
https://creativecommons.org/licenses/by-nc-sa/3.0/


This Photo by Unknown Author is licensed under CC BY-SA

https://sergiocaredda.eu/organisation/whats-new-about-digital-leadership
https://creativecommons.org/licenses/by-sa/3.0/


This Photo by Unknown Author is licensed under CC BY-SA-NC

Organization
- Wide 
Metrics That 
HR Can 
Impact
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What 
Are HR 
Metrics?
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HR Metrics allow you to measure how well 
your HR initiatives are performing and how 
they contribute to the overall success of your 
organization. 

Also referred to as HR key performance 
indicators (KPIs).

(source: Pingboard)
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•What gets measured gets 
managed

•Better decision-making

•Improved Employee 
Experience





Identify goals before 
you choose your 
metrics
Work backward from your 
organizational goals to 
decide which metrics to 
track. You can meet with 
your company leaders, HR 
team, and/or key decision-
makers across departments 
to agree on priorities and 
focus areas. This will also 
prevent data overload.



Focus on the metrics that are 
actionable for your specific 
company

Don’t fall into the trap of 
measuring data you 
can’t act on in the near 
future. 
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Determine which 
metrics apply to which 
departments and 
measure accordingly

Not every data point will 
apply to every team 
member in the company. 
Evaluate whether metrics 
are meaningful and have 
strategic value for each 
department.
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WAYS TO COLLABORATE



With HR Colleagues
With Your Company Departments

With Your Employees



Collaborate with HR Friends 
and Colleagues





matchr



Collaborate With Other 
Departments



11 Ways To Improve 
Collaboration (Workzone) 

1. Provide Context
2. Cultivate Empathy
3. Develop a Common Language
4. Get Involved In Other Department Processes
5. Facilitate Consistent Communications
6. Set the Tone
7. Celebrate Wins
8. Encourage Feedback
9. Foster Trust
10. Promote an environment of psychological 
safety
11. Provide an informal venue



Collaborate With Your 
Employees
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Digital Onboarding in Minutes

● New hires onboard digitally in minutes 
before they start

● Tasks and due dates are assigned 
dynamically in GoCo

● Teams are always in sync

● Reminders are automated

● See task statuses at a glance



Thousands of HR teams are 
automating and streamlining 
their offboarding workflows 
with GoCo 💚



Let’s Do Lattes!

Schedule a consultation with a            expert 
and the coffee is on us.

goco.io/coffee

Book & complete your call in the next 2 weeks and 
we’ll send you a Starbucks gift card!


