





Trends in the future of
work and how HR can
participate

What it means to be an
agile business leader

Organization-wide metrics
that HR can have high
Impact on

Ways in which you can
collaborate with other
departments
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Technology
disruptions are
a way of life
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HR Trends To

Expect in
2030

This Photo by Unknown Author is licensed under CC BY-SA


https://nextmoose.com/2018/07/welcome-to-a-future/
https://creativecommons.org/licenses/by-sa/3.0/

Flexible working:

Revolutionized employee experiences that truly
make work, work

Rising employee expectations will challenge HR like
never before to provide authentic, tailored
workforce experiences that empower people to do
their best work.
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6 WAYS TO WORK
FLEXIBLY

© STAGGERED €© REMOTE WORK © PART TIME
START & FINISH

TIMES
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THE TRACKSUIT ECONOMY




Organizational
flexibility, fluidity
and agility led by HR:

HR will prepare and lead organizations through
whatever crisis hits with agility and confidence — no

matter how unexpected.
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Crisis Management Process

FROM

Signal Detection

This stage centers on
creating early warning
systems that enable the

business to respond

effectively to a crisis.

Crisis Recovery

Moving the business back

toward normal operations.

B

Crisis Preparation

Systematic planning,
preparing, and training for
a crisis. Crisis Management
Plans, business continuity
plans, and Disaster Recovery
Plans are typically created at

this stage.

No-fault Learning

Reviewing and assessing crisis

management performance to

extract the key lessons learned,

without attributing blame.

IAN MITROFF'S SIX-STAGE MODEL

Crisis Containment

Executing the plans and
processes set out during the
crisis preparation stage;
adapting to the unique
circumstances of the current
crisls; developing new methods

of minimizing impact to

the business.

%

Redesign

Integrating the learnings
from the previous stage to
evolve existing crisis

management processes.




People analytics-
based insights that
drive business
iImpact

People analytics in HR teams will have fully evolved
beyond just data reporting and collection, and be
intrinsic to driving business impact across all
organizations.
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Workforce

Planning
Analytics

The 7 Pillars of
People Analytics

Talent Onboarding & Employee
Sourcing Acquistion/ Engagement Lifetime
Analytics Hiring Analytics Value &
Analytics Performance
Management
Analytics

ACADEMY TO
INNOVATE HR

AIHR

Employee

Attrition & Wellness,

Retention Health &
Analytics Safety

Analytics




The Process Of People Analytics

© 2019 HR Technologist
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HR automation
trends will elevate
the role of HR

‘\.'t w ' Automation will free up HR leaders' time to focus
. on the things that really matter, as well as to take
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Top 5 Processes for HR Automation

https://masterofcodeglobal.medium.com/what-is-business-process-automation-bpa-for-hr-process-automation-eeaad9d67a2c




DEI| will
encompass so
much more

Companies still have a long way to go when
it comes to Diversity, Equity and Inclusion
(DEI), and employees already expect and
deserve more than just hollow words.

DIVERSITY

of people,
perspectives

in policy, practice
& position

INCLUSION JUSTICE

via power, voice & with equal rights &
organizational culture equitable
opportunities
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FUTURE
OF WORK
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What it Means To Be an
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Business Leader
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& The Indispensable Expert (Core)
Toch Champs [HRIS, LMS, ATS, Mobile)

&

The New Age HR Capability Model

Social Recrutters
Pgychometnic Docs
Competency Gurus
Cormp and Ben Masters
Instructional Designers
0D Specialists
Regulatory Experts

*
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The Business Blog
Business Model and Metncs
Financial Literacy

» The Mean Marketer
Social Media Champions
Data Scientists

*
!

{ The King of User Experience
UX Dessgners and Visualizers

Creative Content Writers
»

# The Culture Activist
Power Cornmunicators
Influencers
Mentors
Change Specalists

@
@
@ The Ultimate Finisher
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Design Principles for Agile HR
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FAST
EXECUTION
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Organization
- Wide
Metrics That

HR Can
- Impact
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DATA-DRIVEN DECISION MAKING'IN HR

demographics
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Combine & Clean

pay

engagement
d["]ﬂ performance
g ATS

Data is exported from existing systems
and combined in one dataset...

Analyses & Data Mining

1010100
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...which is used to analyze data. By
analyzing patterns and causal relations
one can build predictive models.
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HR Metrics allow you to measure how well
your HR initiatives are performing and how
they contribute to the overall success of your

organization.

Also referred to as HR key performance
indicators (KPlIs).

(source: Pingboard)






https://www.the-generous-husband.com/2015/07/21/the-big-why-take-2/
https://creativecommons.org/licenses/by-nc-nd/3.0/

*What gets measured gets
UENREE

*Better decision-making

*Improved Employee
Experience







|dentify goals before
you choose your
metrics

Work backward from your
organizational goals to
decide which metrics to
track. You can meet with
your company leaders, HR
team, and/or key decision-
makers across departments
to agree on priorities and
focus areas. This will also
prevent data overload.
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Don’t fall into the trap of

measuring data you
can’t act on in the near

future.
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Not every data point will
apply to every team
member in the company.
Evaluate whether metrics
are meaningful and have
strategic value for each
department.
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With HR Colleagues
With Your Company Departments

With Your Employees




Collaborate with HR Friends
and Colleagues










Collaborate With Other
Departments




11 Ways To Improve
Collaboration (Workzone)

. Provide Context

Cultivate Empathy

Develop a Common Language

Get Involved In Other Department Processes
. Facilitate Consistent Communications

. Set the Tone

. Celebrate Wins

. Encourage Feedback

© 0 N O U A WN R

. Foster Trust

10. Promote an environment of psychological
safety

11. Provide an informal venue




Collaborate With Your
Employees
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Tracie Sponenberg

(603) 731-8034

@traciespon
https://www.linkedin.com/in/traciesponenberg/
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Digital Onboarding in Minutes

Task Notifications

Employee onboard task for Sarah Johnson

® New hires onboard digitally in minutes

View All

before they start
® Tasks and due dates are assigned Pocuments
dynamically in GoCo
. Teams are always in sync Fomiw=4 Please Sign Your Name
® Reminders are automated el e
CCCCC ﬂ

® See task statuses at a glance

Eligible Benefits Coverage Begins

4+ ) Health Aug 17, 2019

o Healthcare FSA Aug 17,2019

0 Dental Aug 17, 2019



—8 Employee Onboarding

Run Background Check

Send offer letter to new hire

O
O
O
O
O
O

Schedule Orientation & Training
Create an email account for new hire
Add new hire to payroll
Add Onboarding Checklist for

3 John Doe
Set L

Expense Report

[C) for Emily Garande

Annc

Performance Review
for Edwin McFly

Promotion Request
for Ingrid Queens

Thousands of HR teams are
automating and streamlining

Due Mar 1

Due Mar 5

G,

Due Mar 5

P0996

Best
Support
Setup email for John Doe Due Mar 6
Completed by Tom on Mar 5
2021

Complete self assessment
Completed by Edwin on Mar 5

Review & Approve Promotion
Progress  Assigned to CEQO

their offboarding workflows
Due Mar 5 With GOCO v

C

Easiest
To Use
FALL

2021



Let’s Do Lattes!

Schedule a consultation with a [£5/Co expert
and the coffee is on us.

goco.io/coffee

Book & complete your call in the next 2 weeks and
we’ll send you a Starbucks gift card!



